BOARD OF COMMISSIONERS
BOARD WORK SESSION AGENDA
AUGUST 28, 2012
9:00 AM

9:00 A.M.

Child Support Update
Mr. Phil Claussen, Human Services Director

9:30 A.M.

Tax Forfeited Repurchase (1)
Mr. Michael Stalberger, County Assessor

9:50 A.M.

Break

10:00 A.M.

Library Services Planning
Mr. Tim Hayes, Library Director
• Draft Citizens Survey (2)
Mr. Tim Edwards, Physical Plant Director
• Capital Improvement Conceptual Renderings

10:45 A.M.

Metropolitan Planning Organization Update
Mr. Al Forsberg, County Engineer

11:15 A.M.

Administrative Services
Mr. Robert Meyer, County Administrator
• 2013 Budget (3)
• Human Resources Agreement (4)

11:30 A.M.

The Dam Store, Rapidan
Public Invited to Attend

** Next proposed work session date: October 2nd
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MEMORANDUM
To:

Blue Earth County Board of Commissioners
Bob Meyer, Blue Earth County Administrator

From:

Michael Stalberger
County Assessor/Deputy Director, Taxpayer Services

Date:

August 23, 2012

Subject:

Tax-Forfeited Property – application for repurchase

On May 22, 2012, the county board delegated the authority, power, and responsibility related generally to
the administration of tax-forfeited land to the county auditor. There are certain duties that require
affirmative board action and cannot be delegated. One such example is action on applications for payment
plan repurchase of tax-forfeited property. This memo provides background information related to the
repurchase process and a specific application received. The application is included with this memo.
Property and Applicant Information
Address: 118 Ash Street, Cambria Township (R32.01.16.480.003)
Owner at time of forfeiture: Steven D. Heidecker
Assessor EMV (2012): $6,600 ($3,700 land and $2,900 building)
Notes on Property: Under 800 square foot single story home circa 1910; listed in “salvage” condition due
to significant deferred maintenance. Appraiser’s notes indicate house appears to be vacant for several
years. See pictures provided in Appendix A.
Environmental Services report: I requested information from Environmental Services regarding concerns
they have identified with the property, including feedback from Planning and Zoning and Environmental
Health. Initial conversations indicate no well or septic on the property (to install according to code, an
estimated cost of $16,000 - $20,000), as well as a significant file regarding previous issues the department
has had with the property and the former owner.
There are other environmental concerns with the subject property and its neighbors according to
Environmental Services:
The neighboring property to the north, 124 Ash Street, used to have a shallow tile well. This well
was contaminated by a neighbor throwing a dead rat into the well so it was properly sealed in 2003
and a new well drilled across the street in the platted ROW of Ash Street. The well was located here
because they could not locate a well on this lot due to the required setback distances. They did
construct a code complying sewage treatment system in 2005 utilizing the only available space on
this parcel. If this property ever needs a new septic system there is no existing space left on this
property.
The neighboring property to the south, 112 Ash Street, had a septic system repair conducted in
1976. This septic system is non-conforming because it has a leach tank. The repair consisted of a
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seepage bed constructed in the Ash Street ROW. The county has been informed that there is a
shallow well on this lot which would require a 100 foot setback to any septic system. There is no
space available to install a code complying septic system on this property.
The Heidecker property finally had a well sealed in 2005 after numerous correspondence. A cistern
which had been converted to a septic tank was also properly abandoned. The east 2/3 of this lot has
no opportunity for installation of a code complying sewage treatment system. If the south lot does
have a shallow well then this would further limit options for a code complying sewage treatment
system on this property.
This property has 16 files listed in the department’s Laserfiche archive. Many of these are
correspondence files for failing to follow orders left by the county. There are a couple of
correspondence files to the township related to the structure.
Special Assessments: The subject property has significant outstanding special assessments related to
ongoing legal issues between the township board and the former owner. Those parties have had
discussions for quite some time regarding upkeep and maintenance of the property, and the court was
involved as early as 2002 ordering maintenance and approving legal costs be added to the property’s
taxes. These special assessments total at least $12,500 and will be re-instated if a repurchase is approved.
Taxes for the subject property have not been paid going back to 2003. The county has a history with the
former property owner and property tax delinquencies. I believe the county has entered into at least two
previous confessions of judgment (payment plans agreed to just prior to forfeiture). Currently, the
property owner is meeting the terms of a confession of judgment on a different property.
Tax-Forfeiture and Repurchase
After a property has delinquent taxes for a set number of years, the property forfeits to the State of
Minnesota. The forfeiture starts another process whereby the county is responsible for managing the
property – eventually resulting in its sale or in a transfer to a governmental entity for qualifying uses.
Before the sale can occur, numerous statutory requirements and timeframes must be met. The county is in
the process of meeting these requirements before a public sale yet this fall. Prior to the public sale,
qualifying previous owners of the property may submit an application to repurchase the property. The
repurchase opportunity is a regular part of the tax forfeiture process.
Considerations for Repurchase
It should first be noted that there are numerous statutory requirements related to the repurchase of taxforfeited property. They are found in Minnesota Statutes, 282.241 through 282.324 (for nonconservation
land such as the subject property) and 282.251.
The property must be eligible for repurchase and the party requesting the repurchase must be permitted by
law to do so. That request must come within the allowable timeframe. For the subject property, all these
requirements appear to be met. The subject property meets the eligibility requirements; the former fee
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owner of the property is submitting the request; and the request has been received within one year of the
forfeiture and prior to the public sale.
Next, the statutes acknowledge that the property owner does not have a right to repurchase. The former
property owner has the privilege of submitting a written application requesting to repurchase the property.
The county board must approve or disapprove by resolution any request for repurchase. Its approval
should only be given if at least one of the following conditions is determined to be true:
1. Undue hardship or injustice resulting from the tax forfeiture will be corrected; or
2. The repurchase will best serve the public interest
If the board can meet the above condition in the affirmative, then it may formalize the resolution. The
board may approve limiting conditions imposed by the county auditor on the repurchase, including but
not limited to, environmental remediation, or utility easements. In this instance, if the board approves a
repurchase, it will likely be appropriate to include a limiting condition that requires remediation of any
septic and well issues identified by Environmental Services, among other issues.
The county auditor is also required to compute the total repurchase price, equal to the sum of the real
property taxes, special assessments, penalties, costs, and interest. This summation and allowable amounts
is defined in statute. This amount changes each month as additional interest is computed, and as of June
30, 2012, the amount was $24,239.26. There may also be additional transactional/recording fees and costs
that can be added.
The county board as the option to offer a repurchase installment plan. This option requires an additional
affirmative decision made by the board determining that the plan is necessary and in the public interest. If
the board does not make this determination, the total purchase price is due to complete the repurchase.
The installment plan is essentially a 10-year contract for deed, with 10% down, 10 annual installments,
and interest paid based on statutory guidelines. There is an alternative 4-year installment plan that could
apply to this property, if the board passes such a resolution. This plan requires 20% down, with 4
installments and interest paid based on statutory guidelines.
Traditionally, any repurchase agreements include terms related to the condition of the property, obtaining
a certificate of occupancy, maintaining appropriate insurance coverage, as well as a guarantee to stay
current on property taxes, among other terms. Other terms restrict what can be done to the property
during an installment plan and the process for cancelling the contract due to a default and potential
reinstatement. Many of these should be included if the board approves a repurchase agreement for the
subject property.
Application from Former Owner
The application from the property’s former owner, Mr. Heidecker, was prepared by his counsel, Karl
Friedrichs. In it, application for repurchase is made according to the proper Minnesota statute. Mr.
Heidecker’s application explains the repurchase would serve the public interest by increasing the tax
capacity significantly by restoring the property to a livable condition and by installing a well and septic.
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He also states he and his wife have a “deep affinity” for the property, having raised their children there.
He states it is where they desire to retire. (Note the 2012 assessed value is mis-stated at $3,700.)
Mr. Heidecker states he is willing to pay the entire amount due but asks for a payment plan due to the
expense of bringing the property to livable standards. His plan includes 10% down within 15 days, and
semi-annual payments of $1,325 starting March 1, 2013 and payable in full within ten years. (Note, I have
not verified these terms for compliance with state law for repurchase plans.) Mr. Heidecker also states he
will keep appropriate insurance and will timely pay future real estate taxes and assessments.
Requested Action
I am asking the board to consider this matter at an upcoming work session so the commissioners may
make an informed decision in an upcoming board meeting. At that board meeting, the board should
discuss this matter as an agenda item and allow for public input. I ask the board to be prepared to pass a
resolution either approving or disapproving the application for repurchase at that time.
Please direct any questions in the interim to me at extension 4257 or via email:
michael.stalberger@co.blue-earth.mn.us.
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Appendix A
Pictures of Subject Property
Assessor Pictures dated (clockwise, from top left): 2004, 2006, 2008, 2011
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Library Survey Questions – Draft 8/2012
1. Your Zip Code: (Please select one)
56010
56024
56034
56037
56055
56063
56001
56065
56078
56080
56090
other
2. Your Age: (Please select one)
Under 21
21-25
26-30
31-40
41-55
56-65
66-75
over 75
3. Last grade in school you completed: (Please select one)
grade school (0-8)
high school (9-12)
college (13-16)
graduate school (17+)
4. How often do you visit the Blue Earth County Library in: (check appropriate box for each library)
Mankato

Lake Crystal

Mapleton

Weekly
Monthly
Annually
Occasionally
Never
5. Do the library’s hours of operation fit your needs?
o Yes
o No
• (If “NO”, dropdown menu)
o Would like earlier morning hours
o Would like more evening hours
o Would like more Saturday hours

11

Library Survey Questions – Draft 8/2012
6. Your reasons for using the library include: (check all that apply)
job/business related.
School/education related
Children's services
To obtain information related to home (how-to-do-it, health, gardening, etc.)
To pursue personal interests and/or leisure time activities
To attend a program, class or meeting
Other (Please specify)
7. If you do not use any of the three libraries in Blue Earth County, please indicate your reasons.
(Please check all that apply)
location.
Other options available (i.e. school library, other public library).
I am not familiar with what the library has to offer.
The library does not have what I need.
I prefer to use book stores.
Other (please specify)
.

8. Customer Service
Strongly
Agree

Agree

Somewhat
Agree

Disagree

Do not
use this
service

When interacting with library staff, I am
treated respectfully
Overall I am satisfied with my
interactions with the library staff
I feel that the library staff is helpful in
assisting me with my needs

Comments

9. Other Services
For the library you use most often, which services do you use and how satisfied are you with the
services?
Do not
Very
Somewhat
Not
use this
Satisfied Satisfied
Satisfied
Satisfied service
Children’s Summer Reading Program
Children’s Programs/Events
Adult Programs/Events
Collection of books available
Collection of audio books available
Collection of Movies (DVD, VHS)
Collection of eBooks available
Newspaper/Magazine subscriptions

Comments
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Library Survey Questions – Draft 8/2012
10. Technology
Very
Satisfied

Satisfied

Somewhat
Satisfied

Not
Satisfied

Do not
use this
service

Satisfied

Somewhat
Satisfied

Not
Satisfied

Do not
use this
service

Self-checkout machines
Internet access
Library website
Library card catalog
Microfilm reader/copier/printing
E-mail Notification (holds, overdues)
Access to library services through the
website
Access to materials not owned by this
library
Other:
Comments

11. Facility
Very
Satisfied
Meeting rooms
Lighting
Restrooms
Furnishings
Overall Cleanliness
Size of facility adequately meets public
needs
Comments

12. Future Needs
Strong
need

Somewhat
of a need

Adequate

Less of
a need

Do not
need
service

Public access computers
Children’s Programs
Adult Programs
Facilities for community events
On-line material access (i.e. eBooks)
Website access to library services
(renew materials, place holds, etc.)
Print materials (books, magazines,
etc.)
Equipment (photocopier, microfilm
reader, printer, fax machine, scanner
Online payment option
Comments
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