BOARD OF COMMISSIONERS
BOARD WORK SESSION AGENDA
MAY 5, 2015

9:00 A.M.

Mental Health Update
Mr. Phil Claussen, Human Services Director
Ms. Angela Youngerberg, Assistant Human Services Director
Ms. Anne Broskoff, Social Services Supervisor

9:45 A.M.

Taxpayer Services
Mr. Michael Stalberger, County Assessor/Deputy Director of
Taxpayer Services
- Tax Abatement Policy Discussion (1)
- Pay 2016 Preliminary Value Trends (2)

10:15 A.M.

Break

10:25 A.M.

Library Remodel Update (3)
Mr. Renee Schneider, Assistant Library Director

10:40 A.M.

Administrative Services
Mr. Robert Meyer, County Administrator
- Historic Courthouse Clock/Carillon Discussion
- Employee Newsletter Update (4)
- Community Support (5)

11:30 A.M.

Preri Bach Saloon & Grill, Cambria
Public Invited to Attend

**Next County Board Work Session: June 9, 2015
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MEMORANDUM
To:

Blue Earth County Board of Commissioners
Robert Meyer, County Administrator

From:

Michael Stalberger
County Assessor/Deputy Director, Taxpayer Services

Date:

April 24, 2015

Subject:

Review/Consideration of Draft Countywide Abatement Policy

At the November 25, 2014, board work session, the board directed me to continue work on a countywide abatement
policy. I have completed a draft of a formal policy (attached) for informational purposes and request board
feedback and discussion based on this summary memo at the May 5, 2015, board work session. This policy has
been reviewed by Taxpayer Service Department staff and Director of the Finance Department.
Generally, the policy delegates authority to consider and approve abatements to the Taxpayer Services Department
unless the resulting refund/credit exceeds $10,000. It delegates all local-option (isolated) disaster abatements. The
County will not approve abatement for less than $10.00. The policy assumes shared responsibility of identifying
errors with the department and the taxpayer. It requires substantiated clerical (not data) error or hardship, as defined
by the policy, in all instances. The following is a summary of the draft abatement policy.
Policy Statement
Blue Earth County considers and grants abatement of property values, classifications, taxes, penalty, interest and
costs consistent with Minnesota Statutes. Abatements are only considered and may be granted as they relate to
taxes payable in the current year and the two prior years for documented cases of hardship or clerical errors.
Abatement policy provisions and procedures, as well as standards for approval, are defined in this policy and are
applied consistently and equitably to all taxpayers.
This policy does not include economic development tax abatements authorized in Minn. Stat. Chapter 469.
Delegation of Authority
The Blue Earth County Board of Commissioners delegates its authority to grant abatements under this policy to the
authorized officials responsible for the duties necessary to administer the abatements.
 The delegation is authorized for abatements that result in a refund of no more than $10,000.
 If the abatement generates a resulting credit or refund exceeding $10,000, County Board Action is required.
 The County Board delegates its authority to approve all disaster abatements to the County Assessor.
 Any abatement denied under the delegated authority is considered final.
General Statements
 All applications for abatement must be accepted and considered.
 The County does not charge an application fee for abatement.
 Any abatement is considered and denied if the resulting credit or refund is less than $10.00.
 Abatement is considered a last resort when no other solution is possible.
 Abatements are not used only as a means to reduce conflict or controversy.
 The definitions of hardship and clerical error as stated in this policy are applied consistently.
 The Taxpayer Services Department promptly acts on abatement applications so interest is not paid.
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Abatement Policy
There are six categories of abatement, each requiring proof of clerical error or hardship:
1. Valuation: Valuation abatement is based on market value that applicant was not able to appeal through
normal appeal processes.
2. Classification: Classification abatement, excluding abatement for Homestead, is based on use of the
property as defined by statute that applicant was not able to appeal through normal appeal processes.
3. Exemption: Exemption is predicated on statutory requirements related to qualifying ownership and
property use and can only be granted according to statute.
4. Homestead: Homestead is a classification requiring ownership and occupancy within statute-specific dates
and timely application also according to statute.
5. Disaster: Abatement for isolated disasters can only be granted according to statute. The Taxpayer Services
Department proactively attempts to notify potentially-qualifying applicants for disaster abatement.
6. Penalty/Interest/Cost: Minnesota Statutes dictate the collection of penalty, interest or cost for property tax
payments. Abatement is considered according to the current Taxpayer Services Department “Late Tax
Payments” administrative policy based on postmark date, hand-delivery date, payment processing workload
and special-circumstance hardships. Abatement due to hardship requires substantiation of inability to pay
taxes timely. In instances where clerical error results in a wrong earlier due date, any incurred
penalty/interest/cost is abated up to the correct later property tax due date.
Other notable provisions of the policy:
 Any approved abatement applies at maximum to the current tax year as defined in this policy and two prior
tax years if substantiated each of those years. In most instances of hardship, the abatement applies to only
the current tax year.
 Applications for abatement are accepted from the property owner or a party with an obligation or financial
interest related to the payment of the property taxes.
 If an application for abatement is approved and the property has late or delinquent property taxes that are
the responsibility of the applicant, the proceeds of the refund are applied to reduce the tax balance due
before a refund is issued.
 Prohibits application to reduce, abate or refund any special assessment made or levied by any municipality
for local improvement until the municipality previously approves such reduction, abatement or refund.
 Maintains that property owners have shared responsibility regarding finding and correcting errors during
the statutorily-allowed Local and/or County Board of Appeal processes.
 Maintains that abatement is not granted solely on the basis of a property selling below the Assessor’s
market value without evidence of error or supporting evidence and hardship.
 Maintains that failure to receive a valuation notice or tax statement does not constitute a basis for
abatement without substantiating hardship or clerical error.
 Maintains that forgetting to pay property taxes on time does not constitute a basis for abatement of penalty,
interest or cost without substantiating hardship.
 Documents process for abatements over $10,000: requires staff approval, jurisdiction notification and
County Board action.
 Describes process for Commissioner of Revenue abatement for more than current and prior two years.
Definitions
While many abatement-related terms are defined, the most important are:
 Clerical Error: An error made in the performance of clerical duties, such as data entry, transcription,
computer system errors by the county or by county business partners, coding, transposition or mathematics
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which causes erroneous classification, erroneous valuation or late payment of tax. It does not involve
judgment, but it may involve the failure of a governmental entity to perform a ministerial act related to the
assessment of property. Failure of the United States Postal Service to deliver a tax payment is clerical error
only where the Service admits such error. A data error is not a clerical error.
Data Error: An error in data the County is utilizing. A data error is not a clerical error when the County is
relying on that data as the best information generally available to it and has not committed a clerical error
in the application and use of that data in its work. Provision of new information after the assessment date
does not create a clerical error, even in instances when that information results in a change of valuation or
classification due to updated parcel or improvement characteristics, such as crop equivalency ratings
(CERs), acreage amounts or land use designations.
Hardship (Personal): Any event or circumstance beyond the control of the applicant which precludes the
applicant from filing for a reduction or an adjustment of the value or property taxes according to the typical
processes or in a timely manner for property owned not owned by an entity. Examples of a hardship
include, but are not limited to, a tragedy or casualty suffered by the applicant (such as a death of the
property owner or taxpayer or relative, extreme or extended illness or medical condition, mental incapacity,
accident, fire or other extreme hardship). In the case of abatement of penalty/interest/cost, the hardship
must be the direct cause of the late payment of tax. Claims of a lost check hardship must be accompanied
by a copy of a dated stop payment order filed with the applicant’s bank. Financial hardship – or inability to
pay – does not fall within this definition. Lack of control of the property at the time of the assessment and
resulting tax subject to the abatement does not constitute a hardship.
Hardship (Entity): When property is not owned by an individual, hardship does not apply unless
documentation is also presented that demonstrates that no other persons, such as associates, partners,
consultants, accountants or authorized agents other than the applicant are involved in or have responsibility
for property tax matters. If documentation is presented, then the other provisions of a Hardship (Personal)
must be met.

Page 3 of 3

Abatement Policy Work Session
4

Taxpayer Services Policy: Abatements
Adopted by Board: MMM DD, YYYY
This policy ensures all taxpayers and property owners in Blue Earth County are treated
fairly and equitably and have equal access to and consideration for abatements.
Abatements are generally corrections of clerical errors in classification or valuation,
adjustments due to isolated disasters such as fires, or forgiveness of penalties or interest
associated with tax payments.
POLICY STATEMENT/PURPOSE
Blue Earth County considers and grants abatement of property values, classifications, taxes, penalty, interest and
costs consistent with Minnesota Statutes. Abatements are only considered and may be granted as they relate to
taxes payable in the current year and the two prior years for documented cases of hardship or clerical errors.
Abatement policy provisions and procedures, as well as standards for approval, are defined in this policy and are
applied consistently and equitably to all taxpayers.
This policy does not include economic development tax abatements authorized in Minn. Stat. Chapter 469.
DELEGATION OF AUTHORITY
The Blue Earth County Board of Commissioners delegates its authority to grant abatements under this policy to
the authorized officials responsible for the duties necessary to administer the abatements subject to this policy.
The delegation is authorized for abatements for any corrections or changes that result in a refund or credit to the
applicant of no more than $10,000.
If the abatement generates a resulting credit or refund in excess of $10,000, County Board Action is required.
The County Board delegates its authority to approve all disaster abatements authorized in Minn. Stat. 273.1231
through 273.1235 to the County Assessor regardless of resulting credit or refund amount provided the Assessor
applies the standards set forth in statute. In instances of wide‐spread disaster, County Board action may be
required.
The County Board delegates its authority to approve abatement of late current year tax payments authorized in
Minn. Stat. 279.01 pursuant to the Taxpayer Services Department “Late Tax Payments” administrative policy.
Any abatement denied under the delegated authority to the Taxpayer Services Department is considered final.
GENERAL STATEMENTS
Market value and property classification are defined by statute and are determined as of the assessment date
annually. Minn. Stat. 375.192, the applicable abatement statute:
 Authorizes the County Board to grant a reduction or abatement of estimated market valuation or taxes,
and costs, penalties or interest on the late payment of tax or on delinquent taxes.
 Restricts consideration for abatement approval to the current tax year and the prior two years in the
cases of hardship or clerical error.
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Allows the County Board to delegate any authority, power or responsibility assigned to the Board for
granting a reduction or abatement to the County Auditor.

All applications for abatement must be accepted and considered and the County does not charge an application
fee for abatement. Any abatement is considered and denied if the resulting credit or refund is less than $10.00.
Abatement is considered a last resort to correct assessment errors in valuation or classification when no other
solution is possible. Abatements are not to be used only as a means to reduce conflict or controversy.
The definitions of hardship and clerical error as stated in this policy are applied consistently by Taxpayer Service
Department staff in considering whether abatements are approved.
The Taxpayer Services Department promptly acts on abatement applications and does not pay interest on any
refunded amounts. In applying for abatement, the applicant acknowledges no interest will be paid.
ABATEMENT POLICY
Abatement is considered a last resort to correct assessment errors in valuation or classification when no other
solution is possible. They are not to be used only as a means to reduce conflict. Granting approval to abatements
is discretionary to each County, but the County must allow any applicant to submit a request. The application
must be in writing in a prescribed format.
There are six categories of abatement:
1. Valuation: Valuation abatement is based on market value and requires applicant proof of a clerical error
(not data error) that impacts the Assessor’s valuation of the property or a proof of a hardship precluding
the applicant from appealing the valuation through normal processes when there is no clerical error.
2. Classification: Classification abatement, excluding abatement for Homestead, is based on use of the
property as defined by statute and requires applicant proof of a clerical error (not data error) in the
Assessor’s determination of classification or a proof of a hardship precluding the applicant from appealing
the classification through normal processes when there is no clerical error.
3. Exemption: Exemption is predicated on statutory requirements related to qualifying ownership and
property use and can only be granted according to statute. In order for an exemption abatement to be
approved, the applicant must prove clerical error (not data error) of the Taxpayer Services Department or
a hardship precluding the applicant from making application and qualifying for exemption as provided for
in law.
4. Homestead: Homestead is a classification requiring ownership and occupancy within statute‐specific
dates and timely application also according to statute. In order for a homestead abatement to be
approved, the applicant must prove clerical error (not data error) of the Taxpayer Services Department or
a hardship precluding the applicant from making application and qualifying for homestead as provided for
in law.
5. Disaster: Abatement for isolated disasters as authorized in Minn. Stat. 273.1231 through 273.1235 can
only be granted according to statute. The Taxpayer Services Department proactively attempts to notify
potentially qualifying applicants for disaster abatement however final responsibility for disaster
abatement application lies with the applicant.
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6. Penalty/Interest/Cost: Minnesota Statutes dictate the collection of penalty, interest or cost for property
tax payments. Current tax year abatement applications are accepted for penalty only. Prior tax year
applications are accepted for penalty, interest or cost. Abatement of penalty/interest/cost are considered
according to the current Taxpayer Services Department “Late Tax Payments” administrative policy. That
policy is based on postmark date, hand‐delivery date, payment processing workload and special‐
circumstance hardships. Abatement due to hardship requires substantiation of inability to pay taxes
timely. In instances where clerical error results in a wrong earlier due date, any incurred
penalty/interest/cost is abated up to the correct later property tax due date.
Any approved abatement in the above six categories applies at maximum to the current tax year as defined in this
policy and two prior tax years if substantiated each of those years. In most instances of hardship, the abatement
applies to only the current tax year.
Routinely, a clerical error (not data error) that results in abatement for valuation, classification or exemption is
discovered during the period of time provided in law for Local and/or County Board of Appeal and Equalization.
During that period of time, the current tax year for purposes of this policy is the year of the application. Once the
Local and/or County Board of Appeal processes are no longer available, the current tax year is the year after the
year of the application.
Applications for abatement are accepted from the property owner or a party with an obligation or financial
interest related to the payment of the property taxes. Applicants can be the party that originally paid the property
taxes subject to the abatement or that is currently responsible for paying the property taxes, whichever scenario
is applicable. Applications must be completed fully. Any private, confidential or non‐public data will be protected
by Taxpayer Service Department staff during processing of the application.
Applicants for abatement are encouraged to pay the full amount of the tax, and any penalty, interest or cost while
the abatement application is pending. If the abatement is denied, the applicant will be responsible for any unpaid
tax along with any penalty, interest or cost that have accrued. A refund will be issued to the taxpayer if the
abatement results in an overpayment of tax. The Taxpayer Services Department notifies the applicant of the
application’s disposition.
If an application for abatement is approved and approval results in refund, the refund is processed as promptly as
practicable. In instances when the property has late or delinquent property taxes that are the responsibility of the
applicant, the proceeds of the refund are applied to those late or delinquent property taxes before a refund is
issued. In instances when a refund is due, payment is made to the party making application unless provisions are
made to provide refund to payees based on original payments made and now reduced and resulting in refund.
Any resulting refunds are mailed.
In consideration of applications received by the Taxpayer Services Department, staff consistently applies all
provisions of this policy. Specifically, department staff:
 Adheres to all applicable statutory provisions.
 Applies this policy’s definitions of hardship and clerical error.
 Considers but then denies all applications if the resulting credit or refund is less than $10.00.
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Prohibits application to reduce, abate or refund any special assessment made or levied by any
municipality for local improvement until the municipality previously approves such reduction, abatement
or refund.
Maintains that property owners have shared responsibility regarding finding and correcting errors during
the statutorily‐allowed Local and/or County Board of Appeal processes.
Maintains that abatement is not granted solely on the basis of a property selling below the Assessor’s
market value without evidence of error, supporting evidence such as a recent arm’s length sale or valid
appraisal, and supporting evidence of hardship as stated in this policy.
Maintains that failure to report changes in ownership for personal property does not constitute a basis
for abatement without substantiating hardship or clerical error.
Maintains that failure to receive a valuation notice or tax statement does not constitute a basis for
abatement without substantiating hardship or clerical error.
Maintains that forgetting to pay property taxes on time does not constitute a basis for abatement of
penalty, interest or cost without substantiating hardship.
Notifies the Commissioner of Revenue of abatements as required by statute.

If the abatement generates a resulting credit or refund in excess of $10,000, County Board action is required.
These abatements first require approval by both the County Assessor and the authorized delegate of the Taxpayer
Services Department Director. In the case of abatement of penalty or interest only in excess of $10,000, the
application must first be approved by the authorized delegate of the Taxpayer Services Department Director.
After receiving applicable staff approval, the Taxpayer Services Department gives twenty (20) days’ notice to the
school board and municipality in which the property is located in accordance with statute before presenting the
abatement to the County Board. Additionally, the County Board does not reduce, abate or refund any special
assessment made or levied by any municipality for local improvement unless the municipality previously approves
such reduction, abatement or refund.
The Taxpayer Services Department notifies the applicant of the application’s disposition. Any abatement requiring
County Board action that is denied is considered final.
While Blue Earth County abatement policy is limited to a maximum of the current tax year and two prior tax years
in accordance to law, the Commissioner of Revenue has limited authority in Minn. Stat. 270C.86 to grant
abatement for additional years. The Commissioner considers abatements for situations involving errors made by
government officials or when there is no other method to rectify unjustly or erroneously applied property taxes.
As policy, the Commissioner does not consider abatements for an error in acreage amount, building size or value
or the existence (or not) of a building. The Commissioner has historically maintained that there is a shared
responsibility between the counties and the taxpayers in terms of finding and correcting errors within the given
time limit. The Taxpayer Services Department Director considers taxpayer requests for application to the
Commissioner of Revenue to determine if application is appropriate.
ABATEMENT PROCEDURE
Procedures are maintained by the Taxpayer Services Department. Department staff consistently applies
abatement procedures to all applications.
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DEFINITIONS
Abatement: A reduction in valuation, taxes and/or diminution of penalty, interest and cost on taxes not paid by
the due date.
Applicant: The property owner or an individual with an obligation or financial interest related to the payment of
the property taxes. Applicants can be the party that originally paid the property taxes subject to the abatement or
that is currently responsible for paying the property taxes, whichever scenario is applicable.
Assessment Date: Statutory date on which the County Assessor determines market value and classification.
Classification Error: An error in application of the statutory description of property classification according to type
and use of property.
Clerical Error: An error made in the performance of clerical duties, such as data entry, transcription, computer
system errors by the county or by county business partners, coding, transposition or mathematics which causes
erroneous classification, erroneous valuation or late payment of tax. It does not involve judgment, but it may
involve the failure of a governmental entity to perform a ministerial act related to the assessment of property.
Failure of the United States Postal Service to deliver a tax payment is clerical error only where the Service admits
such error. A data error is not a clerical error.
Current Tax Year: Current year of the application in which property taxes are payable. For valuation, classification
or exemption abatements, if the Local and County Board of Appeal processes are no longer available, the current
tax year is the year after the year of the application.
Data Error: An error in data the County is utilizing. A data error is not a clerical error when the County is relying on
that data as the best information generally available to it and has not committed a clerical error in the application
and use of that data in its work. Provision of new information after the assessment date does not create a clerical
error, even in instances when that information results in a change of valuation or classification due to updated
parcel or improvement characteristics, such as crop equivalency ratings (CERs), acreage amounts or land use
designations.
Disaster Abatement: A reduction of taxes on property that has been accidentally or unintentionally damaged due
to a disaster that renders property uninhabitable or unusable, and the damage is at least fifty (50%) percent of the
structure value. These requirements are established in statute.
Hardship (Personal): Any event or circumstance beyond the control of the applicant which precludes the applicant
from filing for a reduction or an adjustment of the value or property taxes according to the typical processes or in
a timely manner for property not owned by an entity. Examples of a hardship include, but are not limited to, a
tragedy or casualty suffered by the applicant (such as a death of the property owner or taxpayer or relative,
extreme or extended illness or medical condition, mental incapacity, accident, fire or other extreme hardship). In
the case of abatement of penalty/interest/cost, the hardship must be the direct cause of the late payment of tax.
Claims of a lost check hardship must be accompanied by a copy of a dated stop payment order filed with the
applicant’s bank. Financial hardship – or inability to pay – does not fall within this definition. Lack of control of the
property at the time of the assessment and resulting tax subject to the abatement does not constitute a hardship.
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Hardship (Entity): When property is not owned by an individual, hardship does not apply unless documentation is
also presented that demonstrates that no other persons, such as associates, partners, consultants, accountants or
authorized agents other than the applicant are involved in or have responsibility for property tax matters. If
documentation is presented, then the other provisions of a Hardship (Personal) must be met.
Market Value: Market value is the estimated amount property would sell for if it were to be sold in an arm's
length transaction as determined by the County Assessor on the applicable assessment date.
Ministerial Act: A government action performed according to legal authority, established procedures or
instructions from a superior, without exercising any individual judgment.
Penalty/Interest/Cost: The dollar amount specified by Minnesota law that is over and above the originally
calculated tax, paid by a taxpayer for which abatement is sought. Current tax year applications are accepted for
penalty only. Prior tax year applications are accepted for penalty, interest and cost.
Relative: A relative for purposes of this policy applies only to Hardship (Personal) and is limited to grandchild, child
or parent of the property owner or the spouse of the property owner.
STATUTORY AUTHORITIES
Primary: Minn Stat. 375.192
Supporting/Background: Minn Stat. 270C.86; 273.1231 through 273.1235; Chapter 278; 279.01
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MEMORANDUM
To:

Blue Earth County Board of Commissioners
Robert Meyer, County Administrator

From:

Michael Stalberger
County Assessor/Deputy Director, Taxpayer Services

Date:

April 27, 2015

Subject:

Pay 2016 Preliminary Value Trends (based on 2015 assessment)

I look forward to joining the Board at its May 5, 2015, work session to provide information regarding the
county’s market valuations for the 2016 levy. I can answer any questions and provide additional detailed
information at that time, but to facilitate the discussion, what follows is a high level summary of the
information I have prepared. This information is a preview to our more comprehensive discussion,
typically in July, regarding the impact of our assessment on next year’s levy.
Pay 2016 Preliminary Value Trends: Countywide
The January 2, 2015, assessment is the basis for property
taxes collected in 2016. Values are still considered
preliminary because some changes may occur through our
appeals and equalization process. While changes are
possible, their impact will be small. Additionally, changes
for homestead, special programs, and exemption are still
possible and may impact property taxes collected in 2016.
Overall, Blue Earth County realized a reduction in
countywide estimated market value of 2.3% when compared
to the taxes payable 2015 assessment. The overall valuation
for taxes payable year 2016 is over $7.8 billion (compared to
$8.0 billion for pay 2015). This is the first reduction at the
countywide level since the pay 2011 assessment.
In these last six assessments, including this current year reduction, values have increased countywide
about 29% from $6.1 billion for pay 2011 to $7.8 billion for pay 2016.
Figure 1 (on the pages following) provide more detail about the various classifications (or uses of
property) and their market value trends for the last three assessments. The overall reduction in market
value for pay 2016 is due to a reduction in agricultural market value ($500 million), which was partially
offset by increases in other property classifications: residential ($145 million combined),
commercial/industrial ($120 million combined) and apartments ($28 million).
The interactions of these various property classifications increasing and decreasing for the past three
assessments have changed the composition of the county’s property tax base (see Figure 2).

Page 1

11

Pay 2016 Preliminary Value Trends: City/Township Differences
While the countywide market valuation trend displays a reduction in overall value, this trend is not
consistent throughout the 23 townships and 13 cities in which the county values property. Compared with
pay 2015 valuations:
 Townships realized an average loss in market value of about
9.6% (range -1.0% to -16.1%).
 Small cities realized an average gain in market value of
about 1.4% (range -5.8% to 11.4%).
 Mankato City realized a gain in market value of $250
million (or 9.3%).
All jurisdictions added more new construction for pay 2016 than
they did for pay 2015.
It should be noted the city of Mankato is 38% of the county’s
overall market valuation, so it greatly impacts overall county trends.
Similarly, all agricultural property comprises 41% of the county’s
market valuation. (Agricultural property is about 75% of the
township total value).
Pay 2016 Preliminary Value Trends: Factors
Market value can change for numerous reasons, but generally changes fall into two categories:
1. Market factors/conditions – responding to the real estate market and what properties are selling
for; and
2. New construction – adding value to the overall assessment due to new buildings and
improvements to property.
As previously described, residential, commercial/industrial and apartment properties saw value increases
overall.
 Residential properties: Most realized increases due to
market conditions and new construction. In the city of
Mankato, almost all neighborhoods experienced
increases. Most small cities realized increases, as did
most of our rural residential properties.
 Commercial/Industrial properties: Commercial
properties in the city of Mankato experienced both
market condition and new construction growth which
heavily-influenced the countywide commercial trend.
New construction was especially meaningful (up 300%
or $42.5 million more compared to last year).
 Apartment: Apartments realized both market condition
and new construction growth; however most growth
was due to market conditions. The growth was primarily localized to the city of Mankato.
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Figure 3 and Figure 4 provide more detail on the composition of the new construction value across
various property classifications. If a certain property type has more new construction than the previous
year, new construction has positively impacted that property type’s overall valuation trend year-over-year.
Pay 2016 Preliminary Value Trends: Levy Implications
As you have likely heard me say in the past, I compare the property tax levy to a pie. The overall size of
the pie is determined by the total tax capacity (the total taxable values times the individual state
classification rates) for the jurisdiction. The thickness of the pie is determined by the budgeting decisions
of the jurisdictions (how much money they levy). The size of each slice – the amount of property taxes a
specific property is responsible for – is determined by that property’s tax capacity (again, its taxable value
times the classification rate) and its thickness (based on levies).
At this time in the property tax process, the countywide market value trends impact the overall size of the
pie and the sizes of each slice. Intuitively, since the overall market value of the county has decreased, one
would assume the overall pie has also decreased. This is not the case due to the effects of tax capacity.
While the county lost significant value in agriculturally-classed properties, that classification has one of
the lowest state classification rates and thus creates less tax capacity per dollar of value. The large
increases in commercial values, and to some extent apartments and new construction for residential
property, offset that lost tax capacity. The result is a slightly larger “property tax pie” – mainly due to
much larger commercial slices and slightly larger apartment and residential slices. Figure 5 illustrates the
changing “slices” of the property tax pie’s tax capacity according to property classification.
It should be noted that real estate is local, and that also holds
true in property taxes. As previously described, almost all of
the growth of the pie is in the city of Mankato. Most townships
will see smaller “property tax pies” and the changes are varied
in our small cities. Additionally, the effect of changing market
value and new construction trends will impact various types of
property within each of those jurisdictions in a variety of ways.
Finally, the last piece to the “property tax pie” is budgeting and
levying decisions of the jurisdictions. These decisions will be
made in the months ahead and will impact the individual tax responsibilities properties will have.
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Figure 1:
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Figure 2:

For Discussion Purposes Only

Blue Earth Co. Taxpayer Services 2/12/2015
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Figure 3:
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Figure 4:

For Discussion Purposes Only

Blue Earth Co. Taxpayer Services 2/12/2015
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Figure 5:

For Discussion Purposes Only

Blue Earth Co. Taxpayer Services 2/12/2015
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Renovations Picture Tour
2015

19

North Entrance –
*Replaced wood ceiling with white ceiling tiles and new light
fixtures
*Replaced dark brown tiles with gray tiles
Before

After

20

North Entrance (cont.)–
* Removed half wall in front of restrooms
* Extended wall out into hallway to increase size
Before

After

21

Adult Restroom (Womens)–
* Gutted restrooms:
new tiled walls, floors, ceiling, plumbing, and fixtures
Before

After

22

Adult Restroom (Mens)–
* Gutted restrooms:
new tiled walls, floors, ceiling, plumbing, and fixtures
Before

After

23

Children’s Restroom Entrances –
*Removed alcove to enlarge size and make entrance more
accessible
Before

After

24

Children’s Restrooms –
* Gutted restrooms:
new tiled walls, floors, ceilings, plumbing and fixtures

Before

After

25

Children’s Restrooms (Cont.) –
* Gutted restrooms:
new tiled walls, floors, ceilings, plumbing and fixtures

Before

After

26

Checkout Desk –
*Replace wood ceiling with white ceiling tiles
*Replace countertop with granite countertop
*Replace brown tiles with gray tiles
Before
After

27

Fountain Area –
*Replace pigskin carpet and brown tiles with gray tiles

Before

After

28

Computer Area –
*Replaced wood ceiling with white ceiling tiles
*Installed better light fixtures
*Replaced carpeting with gray tiles

Before

After

29

South Entrance –
*Replace wood ceiling with white ceiling tile
*New light fixtures
*Replaced pigskin carpet with gray tile

Before

After
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Lovelace Children’s Wing Entrance –
*Raised and replaced wood ceiling with white ceiling tile

Before

After
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Lovelace Children’s Wing –
*Replace wood ceiling with white ceiling tile
*New light fixtures
*Painted pillars bright colors
Before

After
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Lovelace Children’s Wing –
*Smart Play Spot Grant
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Benefits of the Civic Send Module
1. Utilizes the existing Blue Earth County website platform to create internal (and external) communication
template options for effective messaging.

2. An e‐mail database can be easily imported and maintained to add ongoing contacts.

3. Multiple users can take advantage of the system since it is web‐based and tied to our County website
platform.

4. Newsletter and message templates can be stored to make creating messages less time consuming.

5. Messages can be made ahead of time, saved and scheduled to be sent out for future dates.

6. Content within the newsletters and message templates are active as opposed to static. Therefore, short
informational pieces can be written and links can be inserted to divert readers to other pages or sites where
the full content is housed. This saves time in not having to completely write stories or informational pieces
from scratch and to give people snippets of information.

7. Civic Send has an analytics component that allows system users to track statistics about the publications to
determine effectiveness and track how many employees (or users) are opening the content.

8. This type of platform will allow the County to link information back to the BECShare (now BECHOME) site to
drive employees towards finding information on the newly developed intranet resource.

9. Use of Civic Send can help facilitate consistency with employee communications and offer the ability to better
brand organizational messages to stand apart from day‐to‐day e‐mails.

10. Using Civic Send will avoid some of the issues with large PDF’s being sent to all employees that can bog down
the outlook system.
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Proposed Announcement Schedule:
First Tuesday of the Month: Blue Earth County News – Employee Newsletter

Second Tuesday of the Month: Lean Continuous Improvement Information

Third Tuesday of the Month: Wellness @ Work – Health & Safety Committee Newsletter

Fourth Tuesday of the Month: Organizational Announcement (with HR Info)
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