BOARD OF COMMISSIONERS
BOARD WORK SESSION AGENDA
MARCH 10, 2015

9:00 A.M.

Notification of Duck Unlimited Land Acquisition (1)
Mr. Joe Stangel, Area Wildlife Supervisor

9:20 A.M.

Toward Zero Deaths Commissioner’s Award
Ms. Shannon Swanson, Program Administrator for the Department
of Public Safety
Mr. Scott McConkey, Southern Minnesota Law Enforcement
Liaison

9:40 A.M.

Ponderosa Building Update
Mr. Scott Fichtner, Environmental Services Director

9:55 A.M.

Break

10:05 A.M.

County Ditch 57 Future Monitoring (2)
Mr. Chuck Brandel, I&S Group
Mr. Craig Austinson, Ditch Manager

10:45 A.M.

MCIT Member Report (3)
Mr. Bob Goede, MCIT Risk Management Consultant

12:30 P.M.

Joint Meeting with Nicollet County Commissioners
Country Inn and Suites

**Next County Board Work Session: May 5, 2015
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Jon P. Schneider
Manager – Minnesota Conservation Programs
311 EAST LAKE GENEVA ROAD, ALEXANDRIA, MINNESOTA 56308 • (320) 762-9916 • FAX (320) 759-1567 • jschneider@ducks.org

December 31, 2014
Blue Earth County Administrator Robert Meyer and Blue Earth County Commissioners
204 South Fifth Street, P.O. Box 8608
Mankato, Minnesota 56002-8608
Subject:

Notification of 11.83 acres acquired from Scott Borgmeier in Section 32 of Jamestown
Township (T109N, R25W) in Blue Earth County for donation to the state and inclusion in the
Gilfillin Lake Wildlife Management Area, as required by M.L. 2013, Chapter 137, Article 1,
Section 2, Subdivision 4(c)

Dear Administrator Meyer and Blue Earth County Commissioners:
This letter is to inform you of our recent purchase of 11.83 acres of land west of Madison Lake in Section 32 of
Jamestown Township (T109N, R25W) in Blue Earth County for donation to the State of Minnesota for inclusion
in the Gilfillin Lake state Wildlife Management Area (WMA). Please see the map attached. Ducks Unlimited
and Minnesota Department of Natural Resources (DNR) staff are available to discuss this acquisition with you
in person at a future meeting of the County Board of Commissioners.
Ducks Unlimited purchased this land from Scott Borgmeier in 2014 through our affiliate land holding
organization, Wetlands America Trust. As required by the state Outdoor Heritage Fund appropriation statue
above, we are notifying you of this land acquisition and donation to the Minnesota DNR for inclusion in the
Gilfillin Lake state WMA. The land is comprised of cropland, wetland and trees. Ducks Unlimited paid taxes
in full during our brief ownership in 2014, and Minnesota DNR will make “Payment In Lieu of Taxes” (PILT).
This land acquisition was funded through a state Outdoor Heritage Fund (Legacy Amendment) appropriation to
Ducks Unlimited in 2013 for “Shallow Lake & Wetland Protection Program - Phase III”, M.L. 2013, Chapter
137, Article 1, Section 2, Subdivision 4(c), as recommended by the Lessard-Sams Outdoor Heritage Council.
These state “dedicated conservation funds” resulted from passage of the Clean Water, Land, & Legacy
Amendment to Minnesota’s Constitution by Minnesota voters in November 2008.
Although a county board resolution is required to approve state Wildlife Management Area acquisitions made
directly by the Minnesota DNR, donations of land to the DNR from non-profit conservation groups such as
Ducks Unlimited do not require such approval. Donations of land purchased using state OHF grant fund to the
Minnesota DNR require only county board notification, and discussion if requested. Minnesota DNR staff will
contact you to discuss this land donation further, but please let me know if you have any questions or concerns.
Sincerely,

Jon P. Schneider
Manager – Minnesota Conservation Programs
Copies:

Joseph Stangel, Nicollet Area Wildlife Manager - Minnesota DNR
Josh Kavanagh, Regional Biologist – Ducks Unlimited
LEADER IN WETLANDS CONSERVATION
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BLUE EARTH COUNTY
DITCH 57
Blue Earth County, Minnesota

Key:			
Drainage Ditch
Tile Improvements
Two-Stage Ditch
Native Plantings/Buffer Strip
Drain Tile
BEC57 Watershed Boundary
Weir Structure Location
Klein Pond/Surge Basin
Sample Sites
Flow Monitoring
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BLUE EARTH COUNTY DITCH 57
Blue Earth County, Minnesota

BACKGROUND

PARTNERS

LCCMR FUNDING

Blue Earth County Ditch (CD 57) is a 6,040 acre drainage system that was deteriorating and
in need of improvements due to severe flood damage to farmland and roadways. ISG was
selected to conduct a feasibility study based on their agricultural and environmental expertise.
In 2007, landowners petitioned to make improvements to the system to increase drainage
capacity on this public drainage system. Budget allocations required landowner contributions as
well as outside funding sources.
•
•
•
•

Blue Earth County
Minnesota Department of Natural Resources (MN DNR)
Minnesota Department of Agriculture
Blue Earth County Soil and Water Conservation District

After ISG determined cost and capacities, several grant applications were submitted, and a
grant was awarded by the LCCMR for $485,000 to be utilized for the water quality portion of
the project. Multiple storage options were reviewed with the landowners and they selected the
improvements in collaboration with ISG and the other agencies. The following options were
considered:
		
• In-channel storage
		
• Two-stage ditch
		
• Wetland restoration
		
• Surge ponds
		
• Enhanced buffers
Based on cost and capacities for the system, the following improvement projects were
implemented: Enhanced Buffers, Two-Stage Ditch, a Outlet Control Weir, Klein Pond and a
City Pond. Due to cooperation with landowners and Blue Earth County, no easements were
taken without full support from landowners.

METHODOLOGY AND
IMPLEMENTATION

Data was collected prior to construction of
BMPs in order to compare the changes in water
quality due these practices. Implementation
of the plan included expanding native grass
buffers along the sides of the original ditch.
The installation of two large storage ponds
were designed to capture and hold runoff to
reduce peak flows and improve water quality.
A two-stage ditch and a rate control weir
were built at the outlet of the system.
ISG collaborated with private and public
sector stakeholders and coordinated
monitoring assistance from Minnesota State
University, Mankato students and faculty.
Involving students in the process allows them

to broaden their experiences and further
develop their skills and knowledge as future
environmental professionals.
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Water quality monitoring allowed ISG to analyze results of the improvements. Three seasons
of water quality monitoring were completed following the construction of the improvements.
Flow data loggers recorded depth of water in five-minute increments continuously. Twelve
monitoring locations and seven water quality sample stations were designed throughout the system
to record flow and water quality data. Minnesota State University, Mankato Laboratory analyzed
all samples.
Precipitation
• Rain gauge records every 0.01” of rainfall
& barometric pressure
• Weather station records rainfall 		
(total & intensity), temperature, wind
speed & direction, relative humidity
Flow Monitoring
• Data logger records water depth 		
every 5 minutes
• Staff gauge for manual readings taken
by camera
• Camera takes pictures every 5 minutes to
verify and calibrate the data logger

MONITORING

Parameters - Grab Samples
• Total Suspended Solids (TSS)
• Total Dissolved Solids (TDS)
• Total Phosphorous (TP)
• Ortho-Phosphorous
• Nitrate
• Nitrite
Parameters - Instrumental Readings
• Temperature
• pH
• Dissolved Oxygen
• Specific Conductivity
• Turbidity
• T-Tube

Frequency
• Data collection for 3 years post 		
construction (2012, 2013, 2014)
• Monitoring begins in March or after ice out
• Monitoring continues through October
• At least one water quality sample and
manual flow reading were taken during
base flow conditions per month
• Water quality samples were taken after
one-inch rain events
Recognized as a model project, CD 57 is the result of an important collaboration with farmers,
landowners, county authorities, engineers, surveyors, tiling contractors, DNR, and other state
and county agencies. Together, this group developed several goals which included replacing
a deteriorating tile system, increasing drainage capacity, improving water quality and reducing
peak flows, and increasing diversified habitat all while protecting downstream landowners and
natural features. From these goals, a multi-purpose drainage management plan was created.
Together, the enhancements are making an ongoing difference. In one particular significant
rain event, 2.63 inches fell in two hours. Eighteen hours after the event occurred, the two
storage ponds were still doing their job which allowed the farmland to drain down in time
to save the crop. The two-stage ditch, storage ponds and rate control weir together reduce
peak flows, Total Suspended Solids, Total Nitrogen and Total Phosphorus, all while providing
adequate drainage to the system. The adjacent figure summarizes the average reduction for
these parameters from 2012-2014.

ACCOMPLISHMENTS
AND RESULTS
Average BMP Reductions
80%

69%

70%
57%

60%
50%

60%
51%

48%

Klein Pon

40%
26%

30%
20%
10%

11%

27%
12%

Two-Stag

Rate Con

21%
10%

0%
TSS
TP
TN
Peak Flow
AVERAGE
BMP
REDUCTIONS

Klein Pond

Two-Stage Ditch

Rate Control Weir
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BLUE EARTH COUNTY DITCH 57
Blue Earth County, Minnesota

PARTNERSHIPS

This project provided a unique collaboration between public and private and an educational
institution. This included the Department of Civil Engineering, Geology and Biology at
Minnesota State University, Mankato where water monitoring samples were analyzed. ISG
brought landowners together with agencies including MN DNR, Department of Agriculture,
Blue Earth County, and Soil and Water Conservation District.

NEXT STEPS

Ongoing data is necessary to measure the benefits of this and other conservation drainage
projects in order to promote their implementation. As aging tile systems need replacement,
there is a great opportunity for expanded use of new strategies. Implementation of these and
other innovative concepts on a larger scale will further benefit producers, the landscape, and
water quality into the future.
Further research and monitoring is necessary to analyze the benefits of these improvements so
they can be promoted and monitoring techniques can be further improved.
The longstanding collaboration between Blue Earth County and ISG has helped to develop a
trusting relationship with landowners. The ongoing data collection from the CD 57 project will
help other landowners and agencies implement these type of conservation drainage projects
into the future. Sharing these lessons learned will help to improve agricultural drainage for
years to come. ISG is currently working to further implement similar projects in other areas of
Minnesota and Iowa.
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846

2.63” 5.03”
IN 2 HRS

CFS

LARGEST RECORDED PEAK FLOW - JUNE 12, 2013
SITE 7 (BEFORE KLEIN POND)

1

ST

70%

PEAK FLOW FROM
WEIR - JULY 9
2014

2-STAGE DITCH ON A
PUBLIC DRAINAGE
SYSTEM IN MINNESOTA

69%

LARGEST RECORDED
STORM EVENT
JUNE 12, 2013

MOST ACCUMULATED
RAINFALL
JUNE 14-JUNE 17, 2014

ONLY KNOWN DRAINAGE PROJECT THAT
HAS A COMBINATION OF THIS MANY
PRACTICES ON THIS LARGE OF A SCALE.

81

SEDIMENT FROM
KLEIN POND
- MAY 31, 2014

81%

11 DUMP TRUCKS (215 TONS)

AVERAGE SEDIMENT ACCUMULATIONS IN KLEIN POND PER YEAR

TP- MAY 21, 2013

84

%

TN - JUNE 14, 2014

12.3’

THROUGH

HIGHEST WATER
LEVEL RECORDED
JUNE 18, 2014
KLEIN POND

# OF BIRD SPECIES
CAUGHT ON CAMERA

JUNE 17
LONGEST
DROUGHT PERIOD

# OF MAMMAL SPECIES
CAUGHT ON CAMERA

JULY 18
2012

LARGEST SEDIMENT PARTICLE
CAPTURED JUNE 16, 2014
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ARCHITECTURE

+

ENGINEERING

+

ENVIRONMENTAL

+

PLANNING

www.is-grp.com
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2015

BLUE EARTH COUNTY
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Minnesota Counties
Intergovernmental Trust
(MCIT) is a joint powers
entity made up of
counties and associated
public entities that pool
resources to provide
property, casualty and
workers’ compensation
coverage to members.
MCIT also offers risk
management and loss
control services.
MCIT’s structure allows it
to design programs and
provide advice tailored to
the individual member’s
needs as demonstrated
by MCIT’s visits with
safety committees,
attendance at board
meetings, on-site
trainings and phone or
in-person consultations.

BENEFITS OF MEMBERSHIP

MONITORING RISKS

•	Transparency from the organization’s leadership
and openness regarding its decision making.

MCIT monitors legislation, court rulings, operational changes,
the economic landscape, claims and member input to
identify strategies to help members manage emerging risks.

• Tailored coverage to members’ needs to
address unique risks. For example, MCIT
provides coverage for boilers and equipment
breakdown, K-9s, builder’s risk and a land use
endorsement.
• Member representatives make up the board
of directors, and they are responsive to
member needs.
• Investment income is shared with members as
appropriate.
• Contribution rates are predictable.

MCIT routinely considers modifications to coverage to
address the changing exposures members have, and the
MCIT staff develops programs and services designed to help
members mitigate those exposures.
Notable Coverage Enhancements
for 2014 and 2015
• Garagekeepers liability coverage limit was expanded to
$100,000 from $45,000 beginning in January 2014.
This endorsement serves as an auto comprehensive type
coverage that applies to autos owned by others while
left in the member’s care.

PROPERTY AND CASUALTY CLAIMS

• AUTO: This includes both physical damage and liability claims. The most frequently reported
claims include high frequency but low severity claims such as broken windshields and hail
	damage. More expensive physical damage losses are often due
to hitting animals or other vehicles. Generally less expensive
2010-2014 Property/Casualty
liability claims include backing into another’s vehicle. More
Claim Frequency 5 Year Total
costly liability claims involve a third party when the driver or
54%
AUTO
passenger in another vehicle is injured or killed.
14%

PROPERTY

17%

GENERAL LIABILITY

11%

PUBLIC EMPLOYEE LIABILITY

3%

LAW ENFORCEMENT LIABILITY

1%

LAND USE DEFENSE

2010-2014 Property/Casualty
Claim Severity 5 Year TotaL

27%
29%
3%

AUTO
PROPERTY
GENERAL LIABILITY

26% PUBLIC EMPLOYEE LIABILITY
10%
4%

LAW ENFORCEMENT LIABILITY
LAND USE DEFENSE

•	PROPERTY/INLAND MARINE: Typically these are large weatherrelated claims, such as damage from tornadoes, wind,
lightning, fire and hail.
•	GENERAL LIABILITY: Many of these are slip, trip and fall
accidents, and the cost is usually small for each. However,
many small claims can add up to a large total dollar amount.
•	PUBLIC EMPLOYEE LIABILITY, LAW ENFORCEMENT LIABILITY
AND LAND USE DEFENSE: These categories include claims
related to employment (e.g., wrongful termination,
discrimination, harassment), violations of the Driver’s Privacy
Protection Act, excessive force, inmate deaths and suicides,
and land use. They are typically the most expensive claims
because they fall under federal laws and are not subject
to state tort caps and often allow recovery of plaintiff’s
attorney fees.
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WORKERS’ COMPENSATION CLAIMS
• Slip and falls remain prevalent, particularly on ice and snow,
both on and off member property.

• Authorized volunteers qualify for premises medical payments
coverage as of Jan. 1, 2014. This is a discretionary
coverage that can be applied to medical bills arising from
bodily injury caused by an accident when the injury occurs
on member property or arises from member operations.

• The body part most frequently reported as being injured is the low
back closely followed by knees.
• Law enforcement has the highest frequency of reported claims of county
departments. It also was the loss leader relative to the severity (cost) of
claims. Highway departments followed in second position.

• Data compromise endorsement became effective in 2015.
This coverage works to offset the costs incurred when
members respond to an actual or potential release of
confidential data, including technical and legal consulting,
notification to affected individuals, credit monitoring for
up to one year, the cost of notifying consumer reporting
agencies and related expenses. The endorsement responds
upon notification that a data compromise has occurred
or is believed to have occurred, and is not dependent
upon the filing of a liability claim by an affected
individual.

• An increase in return to work programs is having a positive effect on
the cost of claims.
MCIT Workers’ Compensation
Claim Frequency 5 Year Total

34% SHERIFF/JAIL OPERATIONS
18%

HIGHWAY

27%

SOCIAL SERVICES

8%

HEALTH CARE FACILITIES

5%

PUBLIC HEALTH

4%

FACILITIES

1%

SOLID WASTE
15%

EFFECTS OF WORKERS’
COMPENSATION CLAIMS
The frequency and severity of work-related
injuries and illnesses is used to develop each
member’s experience modification (MOD) factor.
This unique factor then becomes part of the
formula to determine a member’s annual workers’
compensation contribution. Another factor affecting
the formula is the amount of payroll in each of
the member’s employee class codes. A MOD factor
of 1.0 does not change contribution and reflects
expected claim development. A factor greater than
1.0 can increase the contribution, whereas a factor
less than 1.0 can decrease contribution.

OTHER

MCIT Workers’ Compensation
Claim Severity 5 Year Total

37% SHERIFF/JAIL OPERATIONS
26%
8%

HIGHWAY
SOCIAL SERVICES

5%

HEALTH CARE FACILITIES

3%

PUBLIC HEALTH
7%

FACILITIES

2%

SOLID WASTE
12%

OTHER

Blue Earth County Workers’ Compensation Anaysis
YEAR

BASE

MOD

YOUR COST

COST
DIFFERENCE

2015

$287,790

0.837

$240,880

-$46,910

2014

$286,316

1.11

$317,811

$31,495

2013

$252,243

1.224

$308,745

$56,502

2012

$255,061

1.188

$303,012

$47,951

2011

$270,407

1.066

$288,254

$17,847
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MCIT REMAINS
FISCALLY SOUND

MCIT Aggregate Rates Decrease for 2015
When calculating rates, MCIT’s actuary must ensure that contributions are
adequate to pay losses (claims) according to expected frequency and severity.

During the past 35 years, MCIT has
grown from a fledgling organization
into one of the nation’s premier risk
pools. The lessons learned about
disciplined underwriting, aggressive
claims handling, consistent and prudent
reserving strategies, and conservative
investment practices have made
MCIT a financially strong and fully
funded member-run organization. This
ensures that MCIT has the ability to
pay operational expenses and claims
(both reported and incurred but not
yet reported), purchase reinsurance,
consider service enhancements to
address member needs, and return
fund balance when appropriate.

2015 aggregate rate changes:
• 4.5 percent decrease for property and casualty coverage
• 3 percent decrease for workers’ compensation coverage
Property/casualty rates were largely influenced by several claims alleging violations of
the Driver’s Privacy Protection Act. Fortunately, other lines of coverage (auto, general
liability, property and inland marine) performed better than expected, which set the
stage for an overall reduction in the property/casualty aggregate rate for 2015. The
workers’ compensation rate reductions are largely attributed to continued favorable claim
development in both severity and frequency.
In years when MCIT’s aggregate rates decline, an individual member’s contribution may
not have a corresponding decrease because of increases in the member’s exposure base,
such as growth in payroll, number of covered vehicles, the annual budget or workers’
compensation experience modification factor.

MCIT Annual Aggregate Rate Changes
6.7%
3.6%

2014
2011

2012

2013

2015
-3.0%

-4.5%
-7.7%

-5.5% -5.6%

-4.5%

-7.5%

-11.0%

PROPERTY
AND CASUALTY
WORKERS’
COMPENSATION
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Reinsurance Rates Decline for 2015
Reinsurance serves as a financial safety net against catastrophic
losses that MCIT would otherwise be solely obligated to pay.
MCIT retains a portion of the risk, essentially a deductible for
catastrophic losses.

will remain the same for 2016 with the caveat that MCIT’s loss
ratio does not exceed 45 percent.

Each year, MCIT seeks bids for its property and casualty
reinsurance. As part of the process, reinsurers review MCIT claims
and exposures, and use that information to calculate the cost of
coverage. 2015 property reinsurance is placed with Travelers, and
casualty reinsurance is with Munich Re. Pursuant to state law,
reinsurance for workers’ compensation must be obtained through
the Workers’ Compensation Reinsurance Association.
This year, the property reinsurance carrier provided MCIT with a
two-year contract. The rate decreased 4 percent for 2015 and

The casualty reinsurance rate remains unchanged for 2015
despite many unresolved claims for alleged violations of the
Driver’s Privacy Protection Act and several claims arising from
jail operations.
The cost of workers’ compensation reinsurance has seen decreases
during the past few years. 2014 was the last year MCIT was
subject to the Workers’ Compensation Reinsurance Association special
assessment. The MCIT Board chose to use fund balance to pay this
obligation of approximately $3.35 million as opposed to including it
in member rates. This resulted in significant savings for members.

The Importance of
Fund Balance
Fund balance provides a safety net to address unexpected
events or situations. Fund balance can:
• absorb unanticipated losses.
• fund unknown risks, such as changes in the legal climate
(legislation and case law).

DIVIDENDS DISCUSSION

• provide financial stability and sustainability.
• be used to enhance coverage.

Dividends are based on a retrospective review of
a member’s claim history and the performance
of MCIT’s investments. Investment returns fuel
dividends. MCIT only issues a dividend when it is
actuarially sound and fiscally prudent. Dividends
are not guaranteed. Since 1991, the MCIT Board
of Directors has annually returned varying
amounts of fund balance to its members for a
total of more than $290 million.

Total Dividends: Combined MCIT Membership and Blue Earth County
2010

2011

2012

2013

2014

MCIT Total
Dividend

$20,000,000

$30,700,000

$29,900,000

$19,000,000

$13,000,000

Blue Earth County
Total Dividend

$288,161

$456,454

$447,768

$299,555

$224,221
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RESOURCES HELP COUNTIES MANAGE RISKS

PATROL

Consultation Services

ONLINE)

LOSS CONTROL
All members have an assigned loss control consultant who can assist them with
written safety programs; hazard identification, such as workplace safety surveys and
reports; ergonomic assessments; interpretation of OSHA standards; and employee injury
data analysis. Consultants also can participate in safety committee meetings, conduct
employee safety training and provide loss prevention education resources.

RISK MANAGEMENT
Each member has an assigned risk management consultant who can respond to
coverage, liability and risk management concerns. They review contracts and joint
powers agreements from a risk management perspective. They assist members in
identifying potential risks and offer advice about how members could manage them.
Call MCIT at 1.866.547.6516 to be connected to your
assigned loss control and risk management consultants.

Defensive Driving Training
Auto-related claims continue to be the most frequently reported loss. Training drivers
to be safe does more than protect a member’s fleet from physical damage; it also
helps prevent injuries to employees and citizens. Training is available online or on site.
Contact MCIT at 1.866.547.6516 or info@mcit.org for details.

2014 PARTICIPATION BY COUNTY
Becker County

Clay County

Jackson County

Renville County

Big Stone County

Douglas County

Le Sueur County

Rice County

Brown County

Fillmore County

Lyon County

Sherburne County

Carver County

Freeborn County

Morrison County

Cass County

Hubbard County

Murray County

Chisago County

Itasca County

Pipestone County

(PEACE OFFICER ACCREDITED TRAINING

Better trained deputies lead to better decisions and
better results for citizens, law enforcement agencies
and county government. PATROL is Web-based
training designed specifically for Minnesota’s law
enforcement personnel. It includes at least 12 POSTaccredited classes each year, as well as mandated
training for hazardous materials, blood borne
pathogens, use of force, employee right to know
and AWAIR, hearing conservation, personal protective
equipment, and respiratory protection. MCIT members
pay a discounted yearly subscription of $85 per
person, which is just $3-$4 per course. PATROL is a
joint effort of MCIT, the Minnesota Sheriffs Association,
Minnesota Chiefs of Police Association and League
of Minnesota Cities Insurance Trust. Contact Laura
Honeck with PATROL at 651.281.1280 or patrol@
lmc.org for details.

2015 PARTICIPATION BY COUNTY
Beltrami County
Benton County
Big Stone County
Brown County
Carlton County
Carver County
Chisago County
Clearwater County
Crow Wing County
Goodhue County
Hubbard County
Kanabec County
Lake County
Lyon County

Martin County
Mille Lacs County
Nobles County
Norman County
Pine County
Redwood County
Scott County
Sherburne County
Stearns County
Steele County
Stevens County
Traverse County
Wilkins County
Wright County

16

Employee Assistance Program (EAP)
The program offers access to professional counselors for support and advice on personal
issues that may affect an employee’s work performance. The program is voluntary, confidential
and delivered in a clinical setting or by phone to employees of MCIT members and their
dependents. The service is provided as part of membership. Introduced as a risk management
tool to reduce employment-related claims, history shows this is accomplished when member
utilization is 4 percent. Access services by calling 1.800.550.MCIT (6248).

BLUE EARTH COUNTY’S 2014
PARTICIPATION LEVEL:
3.58 PERCENT

RESILIENCE TRAINING
MCIT premiered its Resilience Training program in 2014. Based on popular demand, the
program is available to county members in 2015 that have not yet scheduled the training.
This no-cost, on-site opportunity focuses on helping employees build skills to deal with
professional and personal adversity. The program has been widely applauded by attendees,
who describe it as “eye opening.”

BLUE EARTH COUNTY HAS
NOT YET SCHEDULED
RESILIENCE TRAINING.

The EAP provider, Sand Creek Group, developed the training to make employees aware
of techniques to deal with difficult situations and provide management with strategies to
support employees in times of crisis. The goals of the sessions are to help employees and
employers appreciate how building resilience can benefit them at work and at home, and the
role the EAP has in attaining this objective.
To schedule this training, contact Sand Creek at 1.800.550.6248 or info@sandcreekeap.com.

Additional Resources
• Statewide training seminars: 2015 sessions
focus on risk management related to
employment, land use, electronic security, and
workers’ compensation claims compliance and
cost containment.

• On-site member training: Popular issues
addressed are joint powers, performance
management and other employment concerns,
Minnesota Government Data Practices Act,
contracts, and social media in the workplace.

• MCIT website: MCIT.org
• Video library: Borrow at no cost
• Webinars
• Minnesota Safety Council membership

HOW MEMBERS REDUCE COSTS
Each member’s efforts to manage risks and control losses help contribute to poolwide rate stability. Dedication
to risk management at all levels within a member organization is key to containing costs. Commissioners are
encouraged to:
• support initiatives to improve safety, including the safety
committee.
• participate in risk management training.
• recommend training and education for all employees.

• learn how coverage may apply before making final
decisions.
• have a risk management review of contracts before
signing or approving them.
• promote accountability for safety at all levels.

Contact MCIT at 1.866.547.6516 with any questions or concerns.
17

POISED FOR THE FUTURE
MCIT’s success is attributable to its
members’ commitment to risk management
and loss control. Due to the responsible
and responsive leadership of the MCIT
Board of Directors, MCIT remains a dynamic
organization that evolves to meet the needs
of its members while maintaining financial
stability.
Counties should be proud of the role they
played in forming MCIT in 1979 and their
continued commitment to a program that
year after year has demonstrated its value
to county operations and the taxpayers of
the state.
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