BOARD OF COMMISSIONERS
BOARD WORK SESSION AGENDA
SEPTEMBER 3, 2013

9:00 A.M.

MnDOT Highway 22/CSAH 17 Roundabout Presentation
Mr. Al Forsberg, County Engineer

10:00 A.M.

Community Corrections Update (1)
Mr. Joshua Milow, Community Corrections Director

10:30 A.M.

Break

10:40 A.M.

Taxpayer Services (2)
Mr. Michael Stalberger, County Assessor
 Beacon Software Demonstration
 Tax Forfeiture Properties Update

11:15 A.M.

Security Camera Update
Mr. Charlie Berg, IT Director
Mr. Dennis Krause, Microcomputer Support Supervisor
Mr. Tim Edwards, Physical Plant Director

11:30 A.M.

Administrative Services
Mr. Robert Meyer, County Administrator
 Budget Discussion (3)
 Other

12:15 P.M.

Uptown Tavern in St. Clair, Public Invited to Attend

1:30 P.M.

Tour of Minnesota Elevator Inc.

** Next proposed work session date: October 29, 2013
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MEMORANDUM
To:

Blue Earth County Board of Commissioners
Robert Meyer, County Administrator

From:

Michael Stalberger
County Assessor/Deputy Director, Taxpayer Services

Date:

August 27, 2013

Subject:

Taxpayer Services September 3, 2013 Work Session Items

I will attend the September 3, 2013, work session to discuss two Taxpayer Services Department items:
1. Beacon Software Demonstration
2. Update on Tax Forfeited Land Sales
The following provides some background information on these items; however I will be prepared at the work
session to answer any questions the Board may have.
Beacon Software Demonstration
The department – through its membership in the Minnesota Counties Computer Cooperative – has purchased the
Schneider Corporation’s Beacon web portal. Beacon is an interactive public access tool that allows users to view
County information, public records and GIS data. It is a quick, user friendly web portal blending searching,
reporting, and mapping into a single screen application. Beacon has application uses internally and externally and
can be leveraged by more than just the Taxpayer Services Department. Please see the attached one-page summary I
have used when demonstrating the product to other departments. I will provide an overview of Beacon and
demonstrate its use.
Update on Tax Forfeited Land Sales
When the Board delegated administrative authority regarding the tax forfeited land sales process to the Taxpayer
Services Department in May 2012, you asked for an annual update on the department’s actions. As you may recall,
the department held a public sale October 2, 2012, with 87 properties available for purchase. Of that group, there
are now 37 available. Local governments have expressed interest in three or four of those. The remainder will be repriced, re-advertised, and made available for purchase at another public sale this fall.
Of note in this group, the former convenience store / gas station on Riverfront Drive will become available for
purchase with developers expressing interest. The site has gone through contaminated site investigations. We also
still have three parcels improved with now vacant houses that we are actively working to sell by exploring
demolition and/or the highest and best uses for the properties.
In an attempt to stay more current with newly tax forfeited lands; the county has begun the forfeiture process on
parcels that have exhausted their redemption periods. These 14 properties have received their final notice of the
expiration of redemption and are in the process of being served. Once service occurs, they will have 60 days to pay
the delinquent taxes and fees or establish a confession of judgment payment plan (if eligible).
Of note in this group, we have two commercial properties – one valued at $120,000 and the other with current
tenants valued at $563,000. There are also four parcels with non-commercial structures. Our department’s policy is
to do everything possible within the law to work with property owners to prevent forfeiture.
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Schneider Corporation’s Beacon
Beacon…
 Is an interactive public access tool that allows
users to view County information, public
records and GIS data.
 Combines both web-based GIS and web-based
data reporting tools including CAMA, Tax, and
others(!) into a single web application.
 Is a quick, user friendly web portal blending
searching, reporting, and mapping.
 Integrates applications by coupling multiple
features into a single screen application.
 Can provide a public portal for other public and
local information by pulling public databases for
data, records, systems, and reports, etc. to a
consolidated search portal.
 Accesses Guidepost - a nationwide search
engine that provides a view of local government
data from 50,000 feet. It centralizes the search
for information across all Beacon sites into a
one location.
Potential County-wide Use:
 Highway/Public Works – maps, ROW,
projects, other GIS data, parks
 Sherriff’s Office – access in squad cars
(Pictometry, CAMA data, aerial
photography)
 Environmental Services – aerial
photography for permitting process,
other uses
 Administration, Community
Corrections, other departments
 Human Services – licensed child care
homes (public and internal uses),
adults foster care homes, child foster
care homes, mental health facilities
(addresses, phone number, description of services); internal uses
for calls/reports?
Notes for County-wide Use:
 Subscription-based – meaning we create users and roles, so we
can restrict access to various “layers” as necessary and we can
even potentially charge for access.
 Customizable (to some extent) – we choose which layers to turn
on and off at various scales.
 Because it is web-based, it is available anywhere the internet is
accessible – mobile applications.
 Because it is web-based, everything is tied to a URL, so we can
pass information between web-based systems and link to other web applications.
 Anything that can be tied to a geographical location can be mapped and shown as a “layer”. Static or infrequently-updated data can
be attached with PINs as a spreadsheet, other regularly-updated data can be created as a GIS file.
Interesting Uses:
 Collaborating with Cities, Community Groups and non-profits – share data across entities; Historical Societies mapping cemeteries,
Agricultural Groups mapping barn quilts
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